
shortage of ships. A t practically all times there were quanti­
ties of trucks at the ports of embarkation, but trucks take 
enormous amounts o f cargo space on ships. It is slow and 
difficult work to load them, and time after time embarkation 
officials were forced to leave the trucks standing at the ports 
and load their ships rapidly with supplies needed still more 
urgently overseas. In October and November more ships 
were pulled out of the trades and the trucks were shipped even 
at the expense o f other essential supplies. The shipment kept 
pace with the troop movement, but the initial shortage could 
not be overcome until February. The number of trucks sent 
overseas prior to the armistice was 40,000 and of these 33,000 
had been received in France. The trucks ranged in size from 
three-quarters of a ton to 5 tons. 

Beyond the range of the motor truck the horse and wagon 
were the means of supply distribution. Here again the 
American armies made an inadequate equipment do the work 
that was required. The shipment of animals overseas was 
discontinued early in 1918 on the information that horses 
could be purchased overseas. Then in the fall when every 
ton of shipping was precious, the supply of foreign horses 
proved inadequate and 23 of the best of the Army's cargo 
vessels had to be converted to animal transports. About 500 
horses and mules were embarked in September and 17,000 in 
October. The shipments could not, however, be started soon 
enough to prevent a shortage. A horse uses as much ship 
space as 10 tons of cargo, but in the latter months the need 
for animals was so great that this sacrifice was made. 

In general, it may be said that the Army overseas never had 
enough means of transportation. It may also be said that 
they had very large quantities and that they produced re­
markable results with the supply they had. 

47,000 TELEGRAMS A DAY 

In order to operate the transportation of supplies in France, 
a new system of communication had to be set up; so the Signal 
Corps strung its wires over nearly every part of France. This 
is shown in map 6. 

The heavy lines indicate telephone and telegraph lines 


